Management Course

Name of the subject:
Management - MSc

SUBJECT code:

Weekly hours: Credit: 4
3 lecture

Subject leader:
Zivan Zivkovic
(Marija Panic)

AcademicDegree:
Professor
(Assistant professor)

Prerequisites:
Basic knowledge in the field of the
Basics of management, Strategic

management and Project management,
according to the first degree study
program.

Purpose: Meeting with basic principles and business organization and learning the basic
economic principles of modern entrepreneurship.

Course description: Achieving levels of knowledge needed for successful participation in the
organization of business processes in manufacturing and non-manufacturing organizations.
Possibility of business with respect to modern economic principles.

Schedule
Weeks Topics
1. Introduction to Management and Organizations
2. Management Yesterday and Today
3. Organizational Culture and Environment: The Constraints
4. Managing in a Global Environment
5. Social Responsibility and Managerial Ethics
6. Decision-Making: The Essence of the
7. Foundations of Planning
8. Strategic Management
9. Planning Tools and Techniques
10. Organizational Structure and Design
11. Managerial Communication and Information
12. Human Resource Management
13. Managing Change and Innovation
14, Understanding Groups and Teams
Final grade:

Structure of the mark:
- activity in class — up to 10 points;
- first test — up to 40 points;
- seminar essay — up to 10 pints;
- exam — up to 40 points.
The evaluations, based on the results are as follows:
- 0-50 fail (5);
- 51-60 pass (6);
- 61-70 good (7);
- 71-80 very good (8);
- 81-90 excellent (9);
- 91-100 exceptional (10).

Compulsory literature:
1. Stephen P. Robbins & Mary Coulter, Management, 7 edition, Prentice Hall, 2007.
2. Articles in international journals.




Supplemental literature

1. Gerald Cole, Management Theory and Practice, Middlesex University, 2004.

2. Hitt M. A., Hoskisson, R. E., Ireland R. D., Management of strategy, Thomson, Mason,
USA, 2007.




