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Purpose Acquiring knowledge for understanding the importance of business processes and 
their successful management. 

 

Course description: Business process management is a discipline that uses different methods 
to model, analyze, measure, improve and optimize business processes. This course provides an 
overview and discussion of the principles, concepts and techniques required to transform 
organizational structure from a traditional, functional organization to a process organization. 
The course introduces a systematic approach and comprehensive methodology for planning, 
monitoring and managing business process performance and for redesigning and improving 
specific processes. 

Schedule 
Weeks Topics 

1. Introduction to Business Process Management 
2. Processes and organizational structure; types of processes 
3. Process life cycle 
4. Process-oriented organization-Process organizations 
5. The concept of the system. System business process 
6. Productivity and efficiency of the 

organization 
7. Business processes management-experiences and trends 
8. Analysis and modeling of business processes 
9. Methods of business process management. 
10. Business Process Management Tools 
11. Business Processes Management and Quality Management: 
12. Strategic management of business processes 
13. Business processes and human resources in complex business systems.  
14. The role of managers in the process organization.  
15. Business Process Reengineering 

 

Final grade: 
 

20pt seminar project+40pt test+40pt final exam ((<51pt fail; 51 
-60 grade 6; 61-70 grade 7; 71-80 grade 8; 81-90 grade 9; 91-100 grade 10) 
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