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Yeaos: [ocenoBame 3Hamba U3 00JaCTH OPraHU3alMOHUX HAYKa M OMILITEr MEHAIMEHTA

Humb npeamera: Cruname 3Haba 3a pa3yMeBambe BaKHOCTH MOCIOBHUX IpOLECa M EHHXOBO YCIEILIHO
yIpaBJbame. YIO3HABAKE W AHAIM3HPAKE TCOPUJCKUX M AIUIMKATHBHHUX MPOOJeMa MPOLECHOT MPUCTYIa
MOCJIOBaky Y CaBpeMeHUM opraHu3anujama. OcrmocobibaBame 3a HIACHTU(DUKAIN]Y, KiIacuuKanujy u ypeheme
mpoIieca y IOCIOBHUM CHCTeMHMa, 0e3 003upa Ha JIeJIaTHOCT, PEUCIUTHBAKE W/UIH PCHHKCHEPHHT POIieca,
CTBapame OCHOBAa 3a OPraHW30Bamke MPOIEca, MOJCNIOBAkE MpOoIeca, YIpaBJbamkbe MPOIECHMa, BOhEHmE
TPOIIKOBa IPEKO TMpoleca, HHPOPMATUYKO TNPOjEKTOBAKkE, INPUMEHY CTaHIapja U3 JIOMCHAa KBaJIHUTETA,
€KOJIOTHje UTA,

Hcxon npenmera: [lo3HaBame U pazyMeBame NOCIOBHUX nporeca. CIIOCOOHOCT NMPUMEHE TEOPH)jCKUX 3HAMmA Y
MEHAIepCKOM paiy, pa3BHjame CIOCOOHOCTH 1a ce AeduHuIIe, aHAIM3UPa W CTaTHO MOOOJBIIaBa MOCIOBHU
potiec.

Capp:xaj npeqmera

Bpcre npormeca. [Ipomecn u opranm3anioHa CTpykTypa. lIporiecHu mpuCTyn mMocioBamy. Kputepujymu u
HauMHN ofpeluBama NMPUOPUTETHUX, KPUTHYHUX M KJbyYHHX mpormeca. Ilojam m neduHHCamE MOCIOBHOT
nponeca. JKuBoTHM muKiyc mponeca. IIpomecHo opjeHTHcaHa opraHu3anuja-IIpornecHe opraHusanyje.
KoHuenr, pa3Boj M BaXHOCT MpOLECHE OpHWjeHTanuje. YIpaBibame IOCIOBHMM nponecuma. Konuenr
ylpaBjbamba MHOCIOBHUM mpouecuma. Ilojam cucrema. CucreMckn mociaoBHH mpouec. IIponykTHBHOCT H
e(UKacHOCT oOpraHuzanuje. YIpaBbalke IOCIOBHMM IPOIECMMa, HCKYyCTBA U TPEHIOBH. AHaiM3za W
MO/IeJIOBahe MOCIOBHUX Npoueca. MH(popmalona noapiuka ynpasibamky MOCIOBHAM IpolecuMa. Mojenu u
METOJle YNpaBibama IIOCIOBHHM IIpollecHMMa. AJIaTH 3a YIpaBJbamke IIOCIOBHHM IpouecuMa. [locioBHu
NPOLIECH W YIpaB/balbe KBAJUTETOM: MEHAaUMEHT TortasHor keanutera (TQM); crammapausoBan cucrem
ynpaBibatba kBanmuteroM (1SO).  Crpartemiku MeHayMEHT TOCIOBHHX mpoileca. MMiuieMeHTanuja
OpraHM3aliOHE CTpaTerHje: OJHOC CTpaTeruja IOCIOBHUX Ipolleca M cTparerdje OpraHuzanuje. IlocnoBHH
MIPOLIECH U JbYJICKH PECYPCH y CIIOKEHUM ITOCIIOBHUM CHCTEMHMA. YJIora MeHaliepa y MpolecHOj OpraHnu3amyju.
PenmxemepuHT TOCIOBHUX MIPOIIECa.
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ITomohHna:
1. Unanuu u3 MehyHapOTHUX YaCOTIHCA.

Bpoj yacoBa axtuBHe HactaBe: | IIpenaBama: CTyaujCcKu HCTpaKUBAYKH PaI:
10 6 4

Metone usBollewa HacraBe: Kiiacuuna mnpenaBama, CTy[uje Cilydaja, NPAaKTUYHO BexOame, HU3pajaa
KOJISKTHBHOT U MH/MBHU/IyaJHOT CEMHHAPCKOT paja.

Ouena 3Hama (MakcuMaJHu O6poj moena 100)
o  Cemunapcku parn - 20
e Tlucmenu aeo ucnuTta - 40
e  VYcmenu jaeo ucrnura — 40
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